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MINUTES OF THE 

2016 HRA MID SEASON GENERAL MEETING 
Monday, 2 May 2016 

RVL Board Room, 400 Epsom Road, Flemington, Vic 
at 10.00 a.m. 

 
 The Chairman welcomed everyone to the meeting. 

  
ITEMS FOR DECISION 
 

 

 
ROLL CALL: 
 
Harness Racing 
Australia: 
 
 
Accredited 
Representatives: 
 
 
 
 
 
 
 
 
 
 
 
 
 
Observers: 
 
 
 
 
 
 
 
 
Apologies: 

 
 
 
Chairman: Geoff Want 
Chief Executive: Andrew Kelly 
Legal Counsel: Dean Cooper 
 
Harness Racing New South Wales Graham Kelly 
 John Dumesny 
New South Wales Harness Racing Club Ray Sharman 
Racing Queensland Ltd Margaret Reynolds 
Albion Park Harness Racing Club Damian Raedler 
Harness Racing South Australia Ltd Mark Carey   
TasRacing Pty Ltd Dean Cooper   
Office of Racing Integrity Tony Murray  
Tasmanian Pacing Club Phillip Young  
Harness Racing Victoria Dale Monteith  
HRV Management Ltd John Anderson   
Racing & Wagering Western Australia Noel Reilly  
Gloucester Park Harness Racing John Burt   
 
Observers: 
Harness Racing Australia Julie Davies 
Harness Racing New Zealand Gary Allen 
 Edward Rennell 
New South Wales Harness Racing Club Bruce Christison  
Harness Racing South Australia John Lewis 
TasRacing Pty Ltd Joel Wallace 
Gloucester Park Harness Racing Michael Radley  
  
 
Racing and Wagering Western Australia Matthew Benson 
South Australian Harness Racing Club Richard Miller 
 

  
MINUTES: 
 
 
 
 
CHAIRMAN’S REPORT: 

It was moved to RECEIVE and CONFIRM the Minutes of the HRA Annual 
General Meeting held on 11 December 2015.  
 
Moved: Mark Carey; Seconded: Ray Sharman. CARRIED. 
 
The Chairman’s Report was tabled, distributed and verbally delivered. 
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TREASURER’S REPORT: 
 
 
 
 

 
It was moved that the Chairman’s Report be RECEIVED. 
 
Moved: John Dumesny; Seconded: John Burt.  CARRIED 
 
 
BANK RECONCILIATIONS & EXECUTIVE MONTHLY BUDGET 
STATEMENTS TO 29 FEBRUARY 2016 (Andrew Kelly) A4  
 
Chief Executive, Andrew Kelly, spoke on the Budget figures included in the 
Agenda Papers.  
 
Moved: Mark Carey; Seconded: Ray Sharman.  CARRIED.  
 
John Dumesny queried the debtors and whether any doubt upon payment.  
The Chief Executive advised that all debtors were expected to be paid 
within the time periods.  
 
Andrew Kelly spoke about two unforseen invoices from previous financial 
years that may have an effect on the budget figures. 
 
Andrew Kelly also spoke further about the HRA staffing in that the 
Operations Mgr has completed his employment and recruiting for a more 
straight finance role will be undertaken in the near future.  
 
 
AMENDMENTS TO THE AUSTRALIAN HARNESS RACING RULES 
(AHRR) (Dean Cooper) A5 
 
Dean Cooper spoke of the recommended amendments which have been 
considered through the Chairman of Stewards Conference with 
subsequent review by the Stewards, the CEO’s, the National Rules 
Committee and finally the Executive.  He acknowledged the contribution of 
the Rules Committee for the work that they put into this process.   
 
He spoke further about the decision to hold two Integrity Conferences a 
year, which for the first time occurred this year, and explained that on both 
occasions, important and significant changes had been promoted and 
accepted and put forward for approval - highlighting the worth of said 
conferences.  
 
Moved: Dean Cooper; Seconded: Dale Monteith.  CARRIED.  
 
 

ITEMS FOR DISCUSSION: DRIVER SUPERANNUATION (Andrew Kelly) B1 
 
The Chief Executive spoke on this item. 
 
A verbal summary of each jurisdictions current situation was provided to 
the meeting by an authorised representative:  
 
VIC – commencing on 1 July 2016 after negotiatiosn have been completed 
with the industry. Drivers currently paid $65 per drive, so adding the 9.5% 
superannuation to bring that fee to $71.13 - from the owners prizemoney. 
HRV will be applying the Super threshold of $450 per month. 
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NSW – NSW will do the calculation of superannuation separately and pay 
the drivers that qualify under the Act. They have created a fund out of which 
they will draw the money to cover tis liability.  It does not affect the owners. 
Put simply - if they do not qualify they do not get the money. Estimate a 
$360,000 annual liability. 
 
TAS – Advise that they are similar to Victoria. 
 
SA – Will be covering the costs of the Superannuation as most of their 
drivers will not qualify for the threshold. 
 
QLD – Working through the various issues currently. 
 
WA – Working through the distribution strategy. Will advise when able.  
 
 
INTER DOMINION UPDATE (RWWA & GPHR) B2 
 
Michael Radley spoke on the 2015 Series. 24 horses came across on the 
plane for the Series and other races. 
 
2016 will see a change in the distribution of prizemoney - instead of $1.3 
final and $50k heats the Series will have a $1.1 final and $75k heats.  
 
The dates worked really well other than the Sunday Final which did not 
perform to expectations. Keeping the same time of year, the Final will 
simply move forward from the Sunday afternoon to the traditional Friday  
night.  This has be communicated to and accepted by the Inter Dominion 
Event Committee. 
 
There is also a review of the Bunbury heats - location, not date. This will 
be dependent on Government funding as it was an expensive exercise for 
the Club.  
 
Noel Reilly spoke on the committees structure changes. Racing and 
operations liaison is paramount and is on a good and even keel at the 
moment. 
 
Both Michael and Noel spoke on the wagering and turnover for the series 
and a review paper was distributed to those in attendance. 
 
Dale Monteith asked about the change of dates possibly impacting on the 
free-to-air television commitment and was advised that positive 
discussions have already commenced with Channel 7. There were 80,000 
viewers recorded for the Sunday which they were happy with, but there 
could be talent and content changes. 
 
Dean Cooper asked why Bunbury was unsuccessful. Michael Radley 
advised it is a country track and as such do not have the existing 
infrastructure required to hold such a prestigious meeting - requiring GPHR 
to transport the kitchen staff and facilities down to Bunbury to cater for the 
sponsors, general public and tour groups. They will require government 
funding to cover these costs to host one round of heats in Bunbury again 
in 2016.  If no funding is available, then all heats and finals will be held at 
Gloucester Park.  
 
EQUINE WELFARE (Andrew Kelly ) B3 
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The Chief Executive spoke to this item.  
 
The whip rule video was shown to the meeting as part of this item and he 
thanked the Members for their support and implementation of the rule. 
 
The meeting was updated with regards to the new Deregistration Form and 
various discussions with Racing Australia regarding alignment of the forms 
in order to compare and publish data which had the same meanings - and 
in the same format. 
 
An update was given on the continuing positive dialogue with the RSPCA.  
 
An update was also provided regarding a meeting held with the Departure 
of Agriculture which discussed the transportation and criteria for the 
destruction of horses at abattoirs.  There are concerns that treating horses 
in the same manner and under the same standards as sheep, pigs and 
cows may not be the best practice. 
 
It was AGREED that this should be followed up, so that the industry can 
be sure that horses are handled and destroyed humanely - including 
stunning. 
 
A query was asked whether horse meat was exported to Japan.  The Chief 
Executive advised that the procedures in place are designed to meet the 
EU requirements for human consumption for horse meat - but ultimately 
the majority of this meat was destined to Russia and not necessarily the 
EU.   The Chief Executive advised that the Deptartment of Agriculture 
refused to supply the numbers and that HRA would have to get the 
information from the abattoirs concerned privately.  
 
Other items that were discussed included: 

• SWAG who are meeting on 30 May 
• Tetrick sulky auction 
• Maxxams sponsorship 
• Import & Export Fees 
• Quarantine Legislative Amendments 
• Vaccine review of issues surrounding Hendra 

 
 
FEATURE RACE CALENDAR (Andrew Kelly) B4 
 
The latest version of the Feature Race Calendar was provided to the 
meeting for information and feedback. 
 
It was noted that the SA Cup should be 7th January not the 14th as per the 
circulated calendar.  
 
The Chief Executive thanked the Feature Race Committee for their efforts 
before a motion was put to the meeting to APPROVE the Feature Race 
Calendar.  
 
Moved:  Phillip Young; Seconded: Dean Cooper. CARRIED. 
 
 
INSURANCE UPDATE (Andrew Kelly) B5 
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The Chief Executive gave an update on the tender process for the 
insurance brokers currently underway.  
 
Of major concern to a number of Members is the practical and responsible 
parties for the enforcement of AHRR 254A Children’s Access to Stabling 
Areas On-Course.   
 
The Chairman spoke about the importance of the Rule and the potential 
for catastrophic consequences if not properly managed.  
 
The meeting was advised that: 

• NSW are enforcing the rule. A recent meeting of all NSW Clubs 
heard that the rule must be accepted and enforced. There is some 
resistance, but ultimately Club have been directed and the 
expectations set accordingly.  

 
• Gloucester Park has sealed off the stabling area to children. Full 

time security and no children under 14 are allowed in the stabling 
area. Pony trots have a separate stabling area exclusive to them 
and properly supervised. RWWA has the issue listed as an agenda 
item for the  to clubs forum on 1 June 2016. 

 
• ORI and TasRacing advise that the Rule is there and must be 

enforced. There has already been one offence.  
 

• TPC do not have barriers and are looking at having a meeting with 
TasRacing to get it corrected.  

 
• Qld – APHRC There is resistance but the rule is there and must be 

enforced. RQ advised that there are people patrolling the area and 
people have been fined.   

 
• SA – An Annual Review is done and the main problem area is 

showground based tracks which are usually a very open area. Fine 
line between encouraging people to come to the stalls area but 
make sure it is safe - however, the stewards are directed to ensure 
that they enforce it.  

 
• VIC – It has not been strictly enforced in Victoria. There has been 

a lot of discussion with the participants and one of the main 
problems is that the horse gate area is used by the family when 
they come to the races together. Admission to the stabling area is 
not available to the public, although it is not always policed.  You 
can be signed in by a trainer, but enforcement is not guaranteed. 
The whole issue needs a review and with a new board in place it 
will be a priority. 

 
It was explained to the meeting that HRA have identified the risk and 
created a rule of racing, so it not acceptable to do nothing about it as the 
consequences are obvious. 
 
Tony Murray said that there are three issues to consider:  

1. Stopping kids go into the stabling area.  
2. Identifying the kids that in the stabling areas.  
3. Enforcing the rule if they are in breach of the rule. 

 
So the question needs to be asked: 
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1. Who is responsible for stopping them 
2. Who is responsible for identifying them 
3. Then Stewards come into play to take action under the Rules.  

 
NSW responded that it is Clubs who must take all preventative measures 
and stewards must enforce the rules.  
 
The Chairman spoke further in support of this approach (which seemed to 
match the mood of the meeting). 
 
Representatives from JLT the Insurance Brokers, Jamie Taylor and Paul 
Mullarvey, were then invited to join the meeting to provide their views, 
expectations and approach to AHRR 254A. 
 
They advised that it is the understanding of the underwriters that the rule 
is in place for the safety of those who attend the races and the expectation 
is that the rule is enforced. The parameters of to how it is enforced is up to 
the sport itself, but would reasonably expect signage, staff patrols, gate 
keepers and sanctions for breaches. It is their clear understanding within 
the policies that under the Rules, children are not allowed into the stabling 
area. The policy condition stipulates that we conform to the rules of the 
Australian Harness Racing at all times. Put simply:- the rule is in place and 
the policy follows that rule.   
 
If you make a rule and don’t enforce the rule the underwriter can come 
back and say that they will not provide full indemnity.  
 
The JLT representatives were thanked for their attendance and departed 
the meeting. 
 
JURISDICTIONAL UPDATES (All) B6 
 
Tasmania 

• TasRacing and Tabcorp have entered a contractual arrangement 
as of June/July for all harness, greyhound and thoroughbred races 
to be able to be streamed through the TasRacing website. A 
significant achievement. 

 
• Advised of results of major inquiries. 

 
Victoria 

• The new board is in place. 
• Paul Bittar is doing a review for the Victorian Racing Minister in 

relation to the integrity functions of the three codes.  
 
South Australia 

• In terms of wagering which is has a slight decline from last year  
• There are ongoing issues with Sky Racing and teh deklivry of 

agreed contractual terms 
• Looking forward to hosting the Australian Driving Championship 

again this year in late October/early November 
• Will be trialling shorter, Hot Shot, styled racing later in the year.  

 
 
Queensland 
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• The new Integrity Act went through in the last week, establishing a 
new, separate Racing Integrity Commission for all three codes.  All 
stewards and integrity officers will answer to one commissioner. 

• The Tracking to Sustainability paper has brought about drastic 
funding changes and all three codes of racing have been dealt 
severe financial blows - which was the reason behind the drop in 
stakemoney for feature races and other activities. 

 
Western Australia 

• Awaiting the details regarding the TAB sale which is now 
dependent on Government which may or may not occur in the 
parliamentary year given there will be a State election in March next 
year. 

• Updates undertaken to Strategic Plans for the three codes.  
• Released the new advertisement. 
• Working with clubs for different stakes tiering arrangement to 

discuss in June. 
 
New South Wales 

• Dealing with budgets and delivery of information to the industry by 
the end of financial year. 

• Still dealing with the Courts and Appeals regarding Cobalt 
(Day/McDowell). 

• Planning for NSW Conference is in full swing. 
• Change outlined for the NSW carnival next year 
• Club re-branding and marketing launch expected later in the year.  

 
 

ITEMS FOR 
PRESENTATION: 

HARNESS RACING NEW ZEALAND PRESENTATION (Edward 
Rennell) C1 
 
Edward Rennell gave a presentation on the current status of the industry 
in New Zealand.  
 
 
MICROCHIPPING DEMONSTRATION (Andrew Kelly) C2 
 
The Chief Executive spoke to the comprehensive paper provided in the 
meeting papers which covered the reasons for introducing microchips, the 
benefits, hardware, software and most other anticipated questions. 
 
Richard Loth and Josh Dandy from Insight Engineering then joined the 
meeting to provide a demonstration of the scanners and the microchips - 
and how they will interact with the database. 
 
In simple terms, a microchip is allocated to the horse and recorded in the 
database.  When the horse is scanned it verifies the microchip and 
contacts the database so a horse can be verified and different details 
recorded which will be built on over time.  
 
The microchips were provided to the members at the meeting.  
 
Further discussion occurred. 
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The meeting AGREED that the Chief Executive move to implementation 
stage of the process, developing a plan for discussion and approval at the 
upcoming joint Chief Executives/Executive meeting in Sydney. 
 
 
HRA DISCUSSION PAPER (Andrew Kelly) C3 
 
The Chairman spoke that the Discussion Paper and advised it will be an 
agenda item at the upcoming  is a discussion paper and will be discussed 
at the upcoming joint Chief Executives/Executive meeting in Sydney. 
 
 

ITEMS FOR INFORMATION: 
 
 

MINUTES OF MEETINGS (Geoff Want) (D1) 
The Minutes and Agendas received were NOTED. 
 
 

GENERAL BUSINESS: 
  

The Chairman mentioned that there are two current Federal enquiries 
relating to the Interactive Gambling Act which have been stymied by the 
upcoming election.   
 
During discussion a number of points were made with regards to inaction 
by successive government on important issues such as illegal off-shore 
wagering and greater federal regulation/licensing for domestic operators - 
as well as poor and or weak recommendations from various reviews. 
 
It was AGREED that another lobbying campaign was required and that 
Barton Deakin be approached to assist in determining a strategy either pre 
or post election. 
 
 

MEETING CLOSED: The Chairman thanked all members for their attendance and declared the  
meeting closed at 2.40pm 

  
 
 

C O N F I R M E D  
 
 
 
 

…………………………………   ………………………………… 
               CHAIRMAN            CHIEF EXECUTIVE 


	CONFIRMED

