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MINUTES OF THE 
HARNESS RACING AUSTRALIA 
ANNUAL GENERAL MEETING 

HELD IN THE  GRENFELL ROOM 
 CROWNE PLAZA ADELAIDE 

10.00AM ON FRIDAY, 21 OCTOBER 2016. 
 
ROLL CALL: 
 
Harness Racing 
Australia: 
 
 
 
Accredited 
Representatives: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Observers: 
 
 
 

 
 
 
 
Chairman: Geoff Want 
Chief Executive: Andrew Kelly 
Legal Council: Dean Cooper 
 
 
Harness Racing New South Wales Graham Kelly 
 John Dumesny 
 
New South Wales Harness Racing Club Ray Sharman 
 
Racing Queensland Margaret Reynolds 
 
Albion Park Harness Racing Club  Damian Raedler 
 
Harness Racing South Australia Chris Hartwig 
 
South Australian Harness Racing Club Richard Miller 
 
TasRacing Pty Ltd Dean Cooper 
 Mark Tarring 
 
Tasmanian Pacing Club Phillip Young 
 
Harness Racing Victoria Dale Monteith 
 
HRV Management Ltd Peter Watkinson 
 
Racing & Wagering Western Australia Robert Fowler 
 
Gloucester Park Harness Racing John Burt 
 
Observers: 
Harness Racing Australia Cameron Brown 
 Julie Davies 
Harness Racing New Zealand Ken Spicer 
 Edward Rennell 
New South Wales Harness Racing Club Bruce Christison 
Harness Racing South Australia John Lewis 
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Apologies: 

Harness Racing Victoria Vaughn Lynch 
Gloucester Park Harness Racing Michael Radley 
 
Apologies: 
Tas Office of Racing Integrity 
Racing Queensland Dr Eliot Forbes 
South Australian Harness Racing Club Anne Mowday 
Racing & Wagering Western Australia Noel Reilly 
 

 It was moved to CONFIRM the Accredited Representatives 

Moved: Dale Monteith; Seconded: Phillip Young.  CARRIED. 
 

MINUTES: 
 
 
 
 
 
CHAIRMAN’S REPORT: 
 
 
 
 
 
 
TREASURER’S REPORT: 

It was moved to RECEIVE and CONFIRM the Minutes of the HRA Mid- 
Season General Meeting held on 2 May 2016.  
 
Moved: John Burt; Seconded: Margaret Reynolds.  CARRIED. 
 
 
The Chairman’s Report was tabled, distributed and verbally delivered. 
 
It was moved that the Chairman’s Report be RECEIVED. 
 
Moved: Robert Fowler; Seconded: Dale Monteith.  CARRIED. 
 
 
Receipt of Financial Statements , Year Ended 30 June 2016 (A4 (i)) 
 
Dale Monteith spoke to the Financial Statements and introduced 
Cameron Brown, HRA’s Finance Manager.  
 
It was moved to approve the financial Statements and Audit Report for the 
2015/2016 financial year. 
 
Moved: Dale Monteith; Graham Kelly. CARRIED UNANIMOUSLY. 
 
 
Appointment of Auditors (A4 (ii)) 
 
Cameron Brown spoke about the 3 year tender process and explained 
after due process and consultation with the CEO and Treasurer, propose 
that the current Auditor PPT Audit Pty Ltd be reappointed for the next 3 
years.  
 
It was moved to appoint the Professional Auditing firm of Prowse, Perrin 
and Twomey as HRA auditors for a three year term. 
 
Moved: Dale Monteith; Chris Hartwig. CARRIED UNIMOUSLY.  
 
Receipt of 2016/2017 HRA Budget (A4 (iii)) 
 
He explained that the budget had already passed at the CEO’s and 
Executive Level. After a brief discussion it was moved that the 2016/2017 
Budget be ratified.  
 
Moved: Ray Sharman; Seconded: Dale Monteith. CARRIED 



 
 

  - 3 -   

 

UNANIMOUSLY. 
 

ITEMS FOR DECISION: 
 
 

Honours Committee Nominations (A5) 
 
 
The Chief Executive advised that the Honours Committee had approved 
the following awards to the following nominees: 
 
Meritorious Service Awards 
Denis Declauzel 
Duncan McPherson 
John Doherty 
Geoff & Lorraine Barnes 
Garrard Family 
Kerryn Manning 
 
Joseph Coulter Meritorious Service Award 
Len Baker 
 
The following Awards have been approved by the Inter Dominion Event 
Committee:  
 
Inter Dominion Distinguished Service Award 
Michael Guerin 
Adam Hamilton 
 
The Chairman congratulated all the winners. 
 
The Chairman also spoke about the nomination process, making the point 
that the quality was exceptional and the winners should be proud of the 
efforts.  The number and calibre of the photographic entries were a 
highlight this year.  
 
 
Notice of Motion (A6) 
 
A Notice of Motion from TasRacing was received and circulated as per 
the Rules of Association. 
 
The Chairman of TasRacing spoke about the background of the proposed 
amendment which had the support of the Tasmanian Office of Racing 
Integrity. 
 
The Notice of Motion proposes an amendment to Rule 12 of the HRA 
Rules of Association by deleting sub-rule (b)(ii).  
 
The effect of the amendment would result in sub-rule (b) reading as 
follows:  

“The representative of each Controlling Body Member of 
Council shall be its Chairman or his nominee.”  

 
 
Motion: Dean Cooper; Seconded: Phillip Young. CARRIED 
UNANIMOUSLY. 
 
 
National Rule Changes (A7) 
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The Chairman of the Rules Committee explained that the rule changes 
recommended reflect the changes to Harness Racing required to regulate 
and support our integrity systems.  The Integrity Conference is now 
conducted twice a year and what has happened as rules and issues have 
come forward and been discussed and is a more flexible and dynamic 
opportunity to amend rules urgently. The integrity conference is vital if this 
body is to continue to protect itself as supportive of integrity of our 
industry.  
 
The process is that once changes have been agreed the Chair of the 
Integrity Conference prepares a paper of those changes which are put to 
the Chief Executives and Executive and finally the Rules Committee and 
any changes made are reflected in the current paper.  
 
The Chairman asked whether the rule on pregnant drivers is 
discriminatory. 
 
The Chief Executive references receiving advice from medical experts 
The advice received is that the rule is sensible and what is often the case 
in other sports.  
 
A question came in regard of bleeders and one nostril or two and the 
trainers obligations.  The Chief Executive advised that the rule applies 
around the clock and the onus is on the trainer to advise.  
 
It was moved to approve the rule changes as recommended by the 
National Rules Committee. 
 
Moved: Dean Cooper; Seconded: Dale Monteith. CARRIED. 
 
Dean Cooper advised that with the resignation of Tony Murray from the 
National Rules Committee that there is now a vacancy there.  
 
He formally thanked Tony Murray for the significant contribution he made 
to the Rules Committee during his time.   
  
 
National Mini Trot Rules (A8) 
 
The Chairman spoke on the background of this item and the breadth of 
work necessary to complete.   
 
The Chief Executive spoke to this item and acknowledged the contribution 
of the various State Associations with their eventual goodwill and 
collegiality.  
 
It was moved to approve the National Mini Trot Rules and adopt them 
nationally.  
 
Moved: John Burt; Seconded: John Dumesny. CARRIED 
UNANIMOUSLY. 
 
John Dumesny asked if not already there that there be a paragraph that 
no wagering is to occur on these events.  
 

ITEMS FOR DISCUSSION: The Future of the Whip (B1) 
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The Chief Executive spoke of the discussions among many industry 
forums to date including the Chairmen of Stewards, Chief Executives and 
the HRA Executive. All agree that the days of using the whip in harness 
racing are numbered. Other feedback includes community respect as well 
as control benefits of managing the issue as an industry. It is a leadership 
issue and an opportunity for positive publicity of what is an emotive topic. 
 
The meeting papers provided a collation of the various discussions to 
date, as well as transitional propositions, however, the meeting provided a 
forum to discuss - where to from here…including: 
 

• Is it a transitional arrangement across a period of time?  
• Is it done all in one go?   
• What is the appropriate time required for industry notification and 

adjustment?  
• What are the communication and/or consultation tools necessary 

to introduce such changes given its polarising and challenging 
nature? 

 
The Chief Executive then handed the discussion back to the Chairman in 
order that Members could ask questions regarding how we arrived at this 
point and to continue the debate. 
 
The Chairman asked for each Members views. 
 
HRV: Dale Monteith advised that the HRV Board have had a quite a good 
and robust discussion on this issue in recent times and have similarly 
engaged with the Advisory Council, industry people, including 
drivers/trainers in terms of the whip rule.  It is our considered view that a 
phased in approach is not the way to go. It should be a drop dead date 
which applies to all horses.  Would prefer sooner than later a move to 
abandon the use of the whip in harness racing.  The recent rules requiring 
drivers to have a rein in each had has been a big plus and drivers 
certainly have a lot more control than the other equine code where 
jockeys probably need a whip for some persuasion and to keep horses 
straight at times. Again, our view, the HRV view is a preference that it be 
introduced sooner than later and something like the start of 2018 at the 
latest – which gives people plenty of time.  At the very latest 2018/19. 
 
Peter Watkinson supported the position previously stated and added that 
the HRV discussion was very robust and they feel that horses will still win 
races and that the control of the horse given both hands on the reins 
makes it that you can rein them up and do other things, so the whip has 
become immaterial and we feel it should be phased out. 
 
GPHR:  John Burt advised that they have discussed it and we agree with 
Dale that it should be introduced sooner rather than later.  The phasing in 
process has concerns where old habits in the spur of the moment die 
hard - and may cause problems for drivers who have to remember the 
age of the horse they are driving. We thoroughly believe that the future, 
once the whip is abandoned completely, puts everyone on an equal 
footing with no advantage or disadvantage to anyone. The whip is gone, 
the perception of our sport is enhanced. I believe it is a ‘no brainer’ and 
the sooner it is introduced, the better. 
 
RWWA: Bob Fowler added that this is completely a matter of perception. 
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To take our sport forward the implementation should be as soon as 
possible. Waiting for 2YO and going through to another year is just 
continuing to put off a decision we are going to have to make, so the 
sooner the better. 
 
QLD: Margaret Reynolds advised that definitely Racing Queensland 
agrees with the points made as we have had this discussion and sooner 
rather than later, especially now with the greyhounds under the spotlight. 
The gaze will soon move to horses in regard to welfare and we should be 
on the front foot and get it out there. 
 
APHRC: Damian Raedler agreed with the discussion and supportive of 
the consensus view.  
 
HRSA: Chris Hartwig advised that definitely there is a pretty good 
acceptance among the industry that it is going to go, so I don’t really think 
that there will be that much push back now that it is going to go.  I agree 
with Dale that the implementation date is up for debate but sometimes 
you have to rip the bandaid off.  So, we don’t have a problem with it, we 
think it has merit. 
 
SAHRC: Richard Millar advised he had nothing to contribute to the 
debate, it has all been said and the sport has to respond. 
 
HRNSW: John Dumesny advised that NSW will go along with the 
consensus decision but from their board meeting: yearlings from this 
December, 2YO’s from the following season or December and then a total 
removal from September 2018.  The other position that came from the 
board to place on the table is that the driver could carry a whip for safety 
or preventative purposes.  Will live by the consensus.  In discussions with 
horsemen they are quite prepared to go along with whatever the decision 
is, there is no real push back. 
 
Graham Kelly added that at the NSW Harness The Future Conference 
there was a point made that you cannot explain to your kids or grandkids 
that the horses that you love need to be belted when they can’t be belted.  
The cane went out a long time ago and the whip should be the same. 
 
NSWHRC: Ray Sharman advised that his Club had nothing to add and 
was happy to go along with the consensus as it is very clear that the 
whips issue needs to be addressed.  
 
RTAS: Dean Cooper advised that the whip issue has been discussed at 
the Board without a definite result as it was an informal discussion, but 
that there was a clear acceptance that the whip had to go.  There is an 
acknowledgement of the pressure of animal welfarists and the like, so 
there is no difficultly there.  
 
Dean Cooper (RTAS) then spoke about Lyell Gorman, who was a key 
note speaker at the excellent Harness Racing New South Wales 
Conference in saying that “the past does not have to be your future” and 
“you need a point of difference, otherwise that there was a sameness”. At 
previous meetings of HRA, over a long period of time, the issue has come 
up - what can we (harness racing) do to be different? This was at a time 
when there was not the pressure from the animal welfare sector of the 
community. So, to use I think it was Bob’s expression, it is an absolute no 
brainer.  The sooner it’s done the better, and we will have a positive point 
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of difference.  
 
TPC: Philip Young advised the issue has been discussed at Club level 
and with Light Harness bodies and they were waiting to see what the rest 
of Australia was going to do and we will be going along with the 
consensus as well. 
 
The Chairman asked New Zealand what will happen with New Zealand 
because of the traffic between the two countries given it is inevitable 
Australia will ban the whip at some point. 
 
HRNZ: Ken Spicer advised that they are not as far down the track as 
Australia. There is a desire that the whip will go, but not yet into that 
detail.   Currently in the process of moderating the use of the whip and at 
some stage will follow suit, but have not got to that point yet.  
 
Edward Rennell added that NZ do not have the animal activist pressure, 
but acknowledge that it would be naïve to think it is not coming.  The 
issue has been raised publicly and there has been some discussion 
around it and if Australia moved to ban the whip it would certainly 
accelerate their consideration and it is acknowledged consistency is 
critical.  HRNZ is currently consulting the horseman associations to 
reduce the number of times the whip can be used in a race to ten as of 1 
January. 
 
HRNSW (John Dumesny) added that as long as it is a measured 
discussion, and it has been a measured discussion given the issue has 
been on the agenda for phasing out since 2006. That is plenty of 
discussion. It is probably better to deal with it quicker, rather than delaying 
it.  Certainly in New South Wales it is in their minds that the whip will go, it 
will go. 
 
The Chairman spoke on his views and from a marketing viewpoint in that 
whips are a bad look for our industry, even setting the welfare aspect of it 
to one side – particularly if we are to appeal to families. Taking the point 
that there has been a lot of discussion previously on the issue, personally, 
he would like to see Members go out and do some urgent research 
amongst the drivers. He acknowledged some States seem to have done 
that already and he accepts that, however, while the climate has 
changed, he remembered when HRA previously changed the whip rules 
there was almost a revolt in New South Wales because the drivers felt 
like that they had not been consulted. He advised he would like to see 
some quick consultation and research, maybe with the top 20 drivers in 
each State.  While it may not change anything, at least everyone knows 
what they are dealing with. 
 
However, having said that, reading the mood of this meeting it is clear we 
have an inevitability about this and the critical decisions to be made is 
whether the whip is to be phased in or at a specific date.  
 
NSW: John Dumesny again added that their preference is a phased in 
approach. 1 Dec 2016 that is when they start breaking them in and if you 
cannot use a whip to break in it needs to be soon. Then the 2yo’s go 
through and those alleged horses that only perform under stern whip 
provide people with time to make a decision. But we will go with the 
consensus. If someone brought up a date of 1 September 2017 that 
would be a good date and we would not back away from that. 
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HRV:  Dale Monteith added that he would support that date. 
 
Chairman: There is an Executive meeting in the second week of 
December.  Is the meeting happy for the Executive to make a decision 
after any further input from States? 
 
NSW: John Dumesny made the point that the (Chairman’s) view on 
consultation is correct, but we have put it out there. Do it now because in 
our State, the trainers are expecting it.  
 
GPHR: John Burt said that he honestly believes that if we are going to do 
something, this is something for the good of the industry and for the 
appearance of our product, it will also stop the rant of animal welfare 
people who have now lost the greyhound incentive and are looking at 
ways to retain their credibility by attacking other codes. I think it comes 
back to the fact that we would only go out and ask people about 
something that we are going to introduce anyway. So, let’s just introduce 
it.  
 
Chairman: I still suggest more consultation to get their views and then at 
least we know what we are dealing with and if there is a hard core of 
people that are strongly opposed, you have the opportunity to deal with it.  
That’s my view, but I will be guided by you, 
 
It gets down to consultation on when the whip will stop, not necessarily if 
it will stop. 
 
RWWA: Bob Fowler asked the meeting how do you justify a date like 
December 2017? How do you justify it until that date but not after that 
date? I don’t think you can have that argument. If you are going to 
announce we are going to ban the whip, we need to ban the whip. Yes we 
can go back to our bodies and say this is the date but I don’t think we can 
hang it out there for too long. If it is not acceptable to use the whip in our 
industry, we can’t make that decision but then leave it out there for 
another 18 months. Let’s get dinkum. If you are going to change it and put 
it in, yes we have to go back to our groups but make it shorter than 
longer. You are shooting yourself in the foot otherwise. It is either ok, or 
not ok. 
 
HRNZ: Edward Rennell asked if NZ does not ban the whip at the same 
time as Australia, where would that leave the horses that are exported to 
Australia which will not be able to use the whip while in Australia? Will 
that raise questions if it is appropriate for those horses to race here when 
they have used it in New Zealand.  
 
HRA CEO: Andrew Kelly said it is a valid issue to raise but essentially we 
are more worried about how we handle our own issues and horses. 
Having said that, it is not unusual for horses around the globe to race in 
different jurisdictions where different countries have different rules.  It is 
the determination of the person who is bringing the horse as to whether 
the horse can race to the conditions of that jurisdiction. 
 
HRV: Dale Monteith said that put simply, you can’t use the whip when you 
race in Australia. 
 
Chairman: What Andrew is trying to say, nicely, is that we will worry 
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about what happens here. 
 
Graham Kelly (HRNSW) noted that at the end of the day, this is an ethical 
issue for the industry, it is not a performance issue for the industry. 
 
He noted, appreciates and respects the significance of the Chairman’s 
advice to consult and the background on which it is based, but regrettably 
disagrees with the need for any great measure of further consultation. 
This is a leadership, ethical issue – and that puts the acid on the leaders 
of the industry to advocate the ethical dimensions of the decision and why 
we should do it rather than consult - and Dean (Cooper) is absolutely right 
to refer back to that keynote speech that we should not be governed on 
our past on this issue as consultation will be absolutely sure to “bring the 
good old days arguments”. This is looking to the future and it is an ethical 
issue and it is up to us to advocate it and justify it. 
 
Chairman: I accept that, but was only trying to help those at the coalface 
to get it through.  Reading the mood of the meeting the Chairman I am 
happy to take a motion that we ban the use of whips in Australia.  
 
Chris Hartwig sought clarification that banning the use of whip is a total 
ban not just a ban on racing. The chairman advised that if we are banning 
it, the ban covers racing and training.  
 
The motion was put to:  
 
Ban the use of whips in Australian harness racing with an implementation 
date and communication plan to be presented for approval at the 
Executive meeting in Perth in December. 
 
Moved: John Burt; Seconded: Dale Monteith. 
 
CARRIED UNANIMOUSLY.  
 

- Break for Morning Tea - 
 
Returning after morning tea: 
 

The Chairman asked that following on from the last discussion on whips 
and discussion during the break, we try to keep this decision in-house 
until after the Executive meets in Perth when we have media there for the 
Inter Dominion.  We will try and get Heather Neil, the Chief Executive 
from the RSPCA, to travel to Perth to be part of a press conference with 
us when we make our announcement and that should give maximum 
exposure to the announcement. 
 
I’m not asking you to keep secrets and obviously you will need to advise 
your committees and what have you, but if asked, I suggest you say that 
“whips will be eventually be banned”, but let’s keep it in-house as much 
as possible so that we can make a positive announcement following the 
Executive Meeting in December and get optimum exposure through the 
media who will be there. 
 
John Dumesny (HRNSW) agreed with that and went on to ask a question 
of detail about the National Pony Trot Rules and how they related to 
possible wagering.  He was advised it is not allowed. 
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Inter Dominion Report (B2) 
 
The Chairman congratulated RWWA and GPHR on the conduct and 
success of last year’s Inter Dominion. Michael Radley advised that Noel 
Reilly has finalised his tenure at RWWA and a new person was not yet in 
place. 
 
Michael Radley spoke on the upcoming series including changes made 
since last years series.  Nominations are strong and the bookings for the 
Series are going well and looks like hospitality will be sold out on Grand 
Final night, where bookings for the third round of heats are doing well. 
 
In regards to the Bunbury heat.  GPHR applied for Government funding 
and were granted funding for the Bunbury heat for 2 years.  Therefore 
they have committed to the Bunbury heats for the next two years.  
 
Seven Mate is back for a 90 minute live national coverage. RWWA has 
been very supportive. They (Seven Mate) are one of the media rights 
partners.  
 
 
The Australasian Young Drivers Championships will be part of the final 
week as well. Races are planned for at Pinjarra, Narrogin, Northam, York 
and Gloucester Park as well as one heat on Grand Final night.  
 
John Burt spoke on the change of the Grand Final to the Friday night from 
the Sunday and the reasons thereof.  
 
The chairman congratulated all involved on the preparation so far and 
wished them every success for the upcoming series. 
 
IER Report 
 
The Chief Executive spoke to this report.  This report assisted in reporting 
back to the government and the support for extra funding. It is also an 
important document for those who wish to host the inter dominion in 
future years. This is the 9th annual report of this type.  
 
He also spoke about the future tender process for the next Inter Dominion 
series. The tender document will be released in March – April 2017.  It will 
be run in a season format 2018/19, 2019/20 & 2020/21.  
 
 
Equine Welfare Activities (B3) 
 
The Chief Executive spoke to this item which is essentially a status or 
work in progress report. The deregistration and notification of horses 
project has been a mammoth task for the HRA office.  Over 15,000 
horses deregistration forms have been returned so far.  
 
Some 329,500 horses will be automatically deregistered on Monday. 
They are the horses aged 35 years and over.  
 
He thanked RISE and the Harvey staff for their assistance with the auto 
deregistration process. 
 
HRV spoke of the numbers of horses that do not make it to the track. 
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What happens to them we need to know a lot more about that group to 
defend ourselves from attacks that will come.  
 
The Chief Executive advised that the other aspect of this it is a survey for 
the information which tells us what is happening to these horses. We are 
looking forward to making sense of the data.   
 
 
National Penalty Guidelines (B4) 
 
The Chief Executive spoke to this item and changes to subordinate 
legislation in Victoria and the opportunity to reengage on the topic of 
penalty guidelines that could be considered and adopted by all states.  
The integrity conference looked at this as part of the rule book, but it was 
determined the starting position should be prohibited substance rules be it 
in a horse or in a human. It is a work in progress. 
 
QRIC has circulated its own set of their own penalty guidelines and may 
not be quite along the same line as we are proposing. Consultation with 
Ross Barnett and will continue.  
 
HRNSW asked whether the QRIC guidelines were stronger than ours. 
 
The Chief Executive explained some are, some are not. One of the issues 
may be that there is no wriggle room - but they are only a draft. They are 
absolute mandatory penalties. There is no opportunity for leeway for a 
person throwing themselves to the mercy of the Stewards. The basis we 
are building, which includes ranges, should provide adequate coverage. 
 
It may be that Qld mandatory penalties have been circulated to others in 
the room and they may have provided their own feedback.  Some 
stewards have been consulted and been forthright in their responses.  
 
Dean Cooper said that this was one of the issues that caused some 
concern.  You can have guidelines and you can have minimum 
mandatory penalties. There is a real issue if you have minimum 
mandatory penalties. There was a discussion at the Integrity Conference 
and at the end of the day it was certainly agreed we are talking about 
guidelines and nationally it be a consistent approach.  
 
 
HRA Membership Structure (B5) 
 
John Dumesny spoke that this is a discussion issue. It is about the 
Principal Club aspect of membership and what we are actually doing.  
 
He gave a brief history of the HRA Membership.  
 
Clubs are needed to add to the debate, but because of regulations by 
State Governments, that they are not the rule makers.   
 
At a meeting in Melbourne one of the representatives of the Principal 
Clubs spoke strongly against the drug rules and whip rules. That same 
person then went to the media and keep pushing forward.  They 
represent a member and are effectively a member of this organisation. 
When we come to a consensus decision when someone is not a regulator 
should not voice these opinions in the media. We either want to be part of 
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it and attend and contribute or we don’t want to be a member or 
contribute.    
 
It is not a decision of HRNSW to remove the Club membership aspects, 
but we do need to think about attending and what being part of HRA is all 
about.   
 
HRV. I don’t for one moment underestimate the value of the clubs in 
Harness Racing in Australia.  However, one key thing is we have 
responsibilities under statute as a Controlling Body in Victoria is to make 
decisions which are solely at our determination.  The membership has to 
be understanding of that. We have statutory responsibilities with 
government oversights, which needs to be understood. We can work out 
a fabric of participation and engagement where we can leverage the best 
ideas in industry to improve it. We have a very effective and capable 
Executive as well. 
 
Chairman. It is disappointing when we don’t have people actively 
participating in the organisation. We have very good discussions at 
Executive meetings and this also comes through the Chief Executives. 
However, we have a couple of members that don’t turn up. It is 
disappointing. It is about a community working together.  
 
NSWHRC. I believe it is important that the clubs are present and do 
engage in the debates. The clubs are industry participants at the coalface 
within the Harness Racing industry and they are cognisant of the statutory 
rights of the controlling bodies to manage the sport and the change to the 
Executive structure in the last few years has gone a long way in 
addressing any concerns, as they are acting as de facto management of 
HRA. I do believe it is important that the clubs are present at the AGM 
and Mid-Season meetings. 
 
The question of attendance could be addressed by a change of Rules of 
Association to provide for expulsion if they decide that they do not want to 
be present. I think the contribution the Clubs make to the debate is very 
significant and very important.  
 
GPHR.  Agree with NSWHRC.  The situation with the changing face with 
the government taking the administration away from the Clubs has meant 
a change to the fabric harness racing.  At meetings there is always 
meaningful discussion from each and every section.  There is not a club 
missing here today.  
 
When we look at Harness Racing as a whole, the Principal Clubs should 
not be forgotten. They are the coalface and we work hand in glove with 
the controlling bodys. We need to combine and contribute to the 
administration of our industry.  
 
In regard to people speaking out of school, unfortunately that can happen, 
but it should not be a matter of throwing out the Clubs because of one 
person.  We should be in a position to go back to that jurisdiction and 
explain that it was unsatisfactory reminding them of the performance and 
the responsibilities expected of every person.   
 
Harness Racing industry as racing in general has a troublesome future 
with changing attitudes to sports betting etc.  I cannot believe that one 
person sitting around the table may have something to contribute and we 
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would deny them that opportunity to contribute.  It is a perfect forum for 
the whole of our industry to discuss serious issues. We have shown 
leadership today with the whip rule with agreement among the controlling 
body and principal clubs. We have a perfect operation.  If it ain’t broke 
don’t fix it.  
 
HRV. When we say we represent the whole industry here. We can look 
further than that. For example the recent NSW Conference. We don’t 
have a forum nationally where we engage with fairly substantial clubs 
outside the Principal clubs that sit around this table. Is there is another 
means to get the other parties and other clubs around Australia to 
participate.  
 
Chairman. First of all this is a discussion. No decision can be made 
today. Secondly, we can look at doing things slightly differently. I would 
like to see an annual conference expanded in scope. More along the lines 
of the HRNZ Annual Conference. They have a two-day conference. You 
can actually involve your Clubs and communicate with them. The 
HRNSW conference was a good example to convey worthwhile 
information to the industry.  We have spoken about a HRA conference 
which is still under consideration which would incorporate the AGM. We 
need to broaden the involvement of our whole club structure within our 
industry. Thirdly, we do know that there are a couple of members who do 
not participate to the extent we would like them to do.  We need to revisit 
those and talk to them off line.   
 
We cannot stop people from talking outside. There is no way you can 
control the process, you do hope that people follow it.  
 
If we want to change the structure of HRA then we have to have a Notice 
of Motion put forward and fully debate it at the time.  
 
GPHR advised that they have a code of conduct for the committee would 
it be possible to have a position we can add to the bylaws of a 
suspension.  
 
HRV would support that. 
 
HRA Chief Executive. He had noted three key items to be discussed at a 
future meeting. Prejudicial conduct, attendance criteria and 
responsibilities. Guided by the Legal Counsel I would have thought that 
they could be tucked into the Rules of Association for all to see and 
understand.  
 
HRA Legal Counsel advised that they could be incorporated.  It is a 
process, but fairly simple. Nothing to stop voting on a motion to add or 
subtract to the existing Standing Orders / Rules of Association. 
 
It was agreed that the Chief Executive draft something for the Legal 
Counsel to consider before sending out in draft for members to look at.  
 
 
HRA Mid-Season Meeting (B6) 
 
The Chairman spoke on the Mid-Season meeting. With the change to the 
Executive and the improvement with CEO’s meeting we have a better 
system of developing proposals and getting things done and he thinks it is 



 
 

  - 14 -   

 

unnecessary We can achieve everything with the AGM, The Executive 
and CEO’s and Integrity Conferences.  
 
It was moved that the HRA Mid-Season Meeting be no longer required.  
Moved: Dale Monteith; Seconded: Graham Kelly.  
 
CARRIED UNANIMOUSLY.  
 
 
Feature Race Calendar (B7) 
 
The Chief Executive noted the request from RQ and advised it will be 
considered by the Feature Race Committee when they next meet.  
 
 
Driving Championships (B8) 
 
Cameron Brown thanked John Lewis and his staff at HRSA for their 
organisation and work behind the scenes. It was noted that there are two 
driver changes to the original line up.  
 
John Lewis spoke further on the event. His view is that the winner of the 
Australian Driving Championship will be a key factor to selecting the 
Australian representative to the World Driving Championship. Not 
necessarily should it be the representative, but if one of our leading 
drivers does win, then that should be a strong consideration.  He thinks it 
provides legitimacy to the event or is it as just one of those events for our 
best drivers.  It is great event and it is terrific that it is being rotated 
between South Australia and Tasmania.   
The Series recognises the talent of our drivers.   
 
The Chairman wished HRSA the best for the Series at Globe Derby Park 
the following night.  
 
 
Outcomes of National Programming Summit (B9) 
 
The Chief Executive spoke to this item and the two key items that came 
out of the Summit. The Rating Based system and a change to the racing 
season.  
 
Vaughn Lynch of HRV spoke in regard of the change to the racing season 
and the background behind the discussion. Major benefits include it 
decreases the stress on young horses and allows the spread of the major 
juvenile races across the whole year. It also allows the big features to be 
taken out of low turnover time of year because of football, and put them 
into a more racing time of year so capitalise on the time of year when 
people are most interested in racing.  
 
He spoke further about the proposal for a rating based handicapping 
system.  The current handicapping system is being worked around due to 
inadequacies. It has become outdated. The object is that classes are 
taken out of the equation and it is the current form of the horses that is 
considered to draw fields to make competitive racing.   
 
He spoke further on the current handicapping system.  Horses are graded 
on wins not on current performance.  Prizemoney categories are outdated 
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and limited. Ratings allow horses to move up and down the scale. Allows 
the grading of horses lower than C0 who prove they are not up the 
standard. Examples were given of thoroughbred races using the rating 
system.  
 
HRV are excited that the industry are grabbing and looking at this issue. 
We need more even racing.  Rating based racing works all around the 
globe in the thoroughbred world.  
 
We have to drive wagering revenue and the biggest thing to drive revenue 
is our program and a rating based system is a no brainer. There has been 
a discussion with the harness racing advisory council and they all 
supported it.  
 
They are keen to explore the change of racing season and they are 
getting a lot of positive feedback.  
 
HRNZ spoke about the trial that they are running in Auckland with a rating 
system and provided an update. The early signs are encouraging. There 
is a meeting in November and it is likely that the handicapping sub-
committee will be recommending to look at applying the system 
nationwide.  
 
It is more labour intensive as the handicapper has to apply points 
manually. There is an appeals process in place for trainers who are 
unhappy.  
 
The Chairman asked do we investigate a rating system to trial. Secondly, 
is when it would be proposed to change the racing season to the calendar 
year – If it were approved. 
 
NSW. As in regard to the rating systems. Their divided handicapping 
system works really well and it is delivering. There is the human element 
and the handicapper decides where they go.  It’s delivering across all 
aspects mentioned.  
 
There is an upside in both of these if looking at them together with regard 
to the wastage issue of horses.  If you have a rating system and the horse 
is rated a 10 then he will be racing against 10s and not against C0’s.  
 
With the change of season they believe in the long term other restrictions 
will come in regard to 2yo’s as to the number of starts they can have. If 
you change the season and the pressure will not be on them and trainers 
may take longer. 
 
Both items have tremendous merit. 
 
Tas. These matters have not been formally discussed but listening 
around the table today he would be surprised if our participants were not 
supportive of the rating system. We want to increase field sizes and we 
want to increase wagering.   
  
As for the change of racing season, I don’t see any difficulty with it. 
 
SA. Anything that increases wagering must be considered and that 
includes a new rating system. We are in the business of harness racing 
we are also in the business of wagering.  I think it should be seriously 
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considered.  
 
The change of racing season.  We are in Spring Carnival and we go to 
sleep during the Sept – Nov period. We are a 24/7 industry and the focus 
is on racing our code seems to wind down then wind up again. Surely we 
can have some major race meetings during that Sept – Nov period. We 
are in a business if these initiatives help us run our business or improve 
our business I would support it. 
 
Qld. Supports what has been said. They have started divided conditioned 
racing on Thursday which brought about a reduction in odds on favourites 
and good field sizes.  We all have the same problems and supports any 
change to go with the rating system and the change of season. 
 
 
RWWA. They have started to play with the rating system. Taken on board 
the aspects of improving betting and increasing turnover. A change of 
season although not fully discussed would be a great idea. We are losing 
an opportunity to present the best of our product are racing for the best of 
the money for the babies.  A change of season would contribute to 
expose our product better.  
 
 
We believe a rating system does help and as Dale mentioned that 50% of 
horses do not compete. The more we do for races the better.   
 
The rating system is terrific and the change of season is a great idea.  
 
We need to provide an opportunity for horses that are not up to scratch. 
How long would it take to set up a rating system?  Do we run it in 
conjunction with our current program for a year? 
 
The Chief Executive said the longest part will be the debate at the front 
end how you are going to weight your rating. There are a number of 
templates around.  Do not see it taking all that long to get a paper 
together, see what everyone thinks and then run some trials in parallel. 
 
One of the benefits is that RWWA has already broken the back of this in 
having the Harvey system developed to handle a rating type system and it 
is almost at the point where it is operating. More tinkering what the rating 
mean from a formula perspective.  
 
The paper was designed to flesh out the discussion and if there was merit 
in developing and we can do more work and send it out for feedback. 
 
The handicappers are going to have to have important input into it.  It 
seems to be something they want to follow through on fairly quickly.  
 
RWWA spoke on the current WA point system. 
 
GPHR spoke on the current thoroughbred system in WA.  The allocation 
of points is going to be the key issue.  
 
NSWHRC. This has so many benefits. The delivery is to the owner he has 
an opportunity to win and the delivery of field sizes.  
 
The Chairman proposed that the Chief Executive and Finance Manager to 
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prepare a proposal on the Rating Systems trial and the Change of Racing 
Season for consideration.   
 
 

ITEMS FOR REPORT: 
 

Harness Racing New Zealand Report (C1) 
 
Edward Rennell gave an update on the industry in New Zealand.  
 
He also showed a video on what Auckland are planning in relation to the 
new residential proposal and complex next to the track.  
 
 
Insurance Renewals (C2) 
 
Cameron Brown spoke to this item and advised of the recent death of 
John Connelley and Alan Dunsmuir during harness racing related 
activities.   
 
Our insurance brokers have changed from JLT to V-Insurance which is 
part of the Willis Group. The website is up and running which includes the 
forms and Q&A. 
 
The Chief Executive acknowledged the good work of Dean Cooper and 
Dale Monteith during the tender process. Also thanked Neville Gibson 
who provided an independent view in the process.  
 
 

ITEMS FOR INFORMATION: 
 

Minutes of Meetings Previously Distributed (D1) 
Noted.  
 
 
Season Statistics (D2) 
The Chief Executive brought to the attention the improvement in times of 
over 400% in 3 years.  
 
Noted. 
 

GENERAL BUSINESS:  
 

Nil 

ELECTION OF EXCUTIVE 
OFFICE POSITIONS: 
 

No election was required as all Executive positions are filled as required. 
 
A motion was moved to elect Dale Monteith as Treasurer. 
 
Moved: Graham Kelly; Seconded: John Dumesny. CARRIED 
UNIMOUSLY. 
 
The Chairman advised the meeting he has 12 months to go on his annual 
tenure. He also advised that this will be his last year as HRA Chairman.  
 
 

APPOINTMENT OF 
COMMITTEES & SUB 
COMMITTEES: 
 

With the resignation of Tony Murray from the Rules Committee, John 
Lewis was appointed to the Rules Committee. 
 
The applications for HRA Equine Health and Welfare Coordinator have 
been stunning with the quality of the applicants at this point excellent. The 
successful applicant will be an automatic inclusion on this committee. 
The Chief Executive advised that Dr Bruce Young has been on an 
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extended leave of absence. At the Racing Science Centre. Dr Karen 
Caldwell has been doing a similar role and, with Queensland’s permission 
would be a more than capable replacement.  
 
It was moved to confirm the appointment of: 
 

• John Lewis to the National Rules Committee as a replacement for 
Tony Murray. 

• The HRA Equine Health and Welfare Coordinator to SWAG as a 
replacement for Reid Sanders. 

• Dr Karen Caldwell to the Equine Breeding and Registration 
Committee as a replacement for Dr Bruce Young.  

 
Moved: Dale Monteith; Seconded: Margaret Reynolds. CARRIED.  
 
 
 

APPOINTMENT OF PUBLIC 
OFFICER & HONORARY 
OFFICERS.  
 

It was moved to appoint: 
 

• Cameron Brown as Public Officer 
• Dean Cooper as Legal Counsel 

 
Moved: Bob Fowler; Seconded: Phillip Young. CARRIED. 
 
 

NEXT MEETING: Depending on plans for an Annual Conference, the 2017 HRA Annual 
General Meeting will be held in Perth in conjunction with the Inter 
Dominion Championship Series next year.   
 

 The Chairman thanked HRSA for their hospitality and wished them all the 
best for the Drivers Series this weekend.   
 
He wished RWWA and GPHR all the best for the upcoming Inter 
Dominion Series.  
 
The Chairman thanked Julie Davies for her work on the preparations for 
the AGM.  
 
The Chairman in closing thanked everyone at the meeting and advised 
that it is one of the best annual meetings he has been involved in. To 
come away from this meeting today with a positive decision on whips, 
with positive guidance on handicapping and potential changing the racing 
calendar, and three significant moves towards a better future for our 
industry. 
 
 

MEETING CLOSED: Meeting closed at 2.10 p.m. 

  C O N F I R M E D  
 
 

…………………………………   ………………………………… 
                CHAIRMAN             CHIEF EXECUTIVE 


	CONFIRMED

