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MINUTES OF THE 

2015 HRA MID SEASON GENERAL MEETING 
Monday, 20 April 2015 

RVL Board Room, 400 Epsom Road, Flemington, Vic 
at 10.00 a.m. 

 
 The Chairman welcomed everyone to the meeting. 

  
ITEMS FOR DECISION 
 

 

 
ROLL CALL: 
 
Harness Racing 
Australia: 
 
Accredited 
Representatives: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Observers: 
 
 
 
 
 
 
 
Apologies: 

 
 
 
Chairman: Geoff Want 
Chief Executive: Andrew Kelly 
Legal Counsel: Dean Cooper 
 
Harness Racing New South Wales Rex Horne 
 John Dumesny 
New South Wales Harness Racing Club Robert Marshall  
Racing Queensland Ltd Declan Martschinke 
Albion Park Harness Racing Club Declan Martschinke 
Harness Racing South Australia Ltd Mark Carey   
South Australian Harness Racing Club Peter Downs  
TasRacing Pty Ltd Brian Speers  
Racing Services Tasmania Tony Murray  
Tasmanian Pacing Club Phillip Young  
Harness Racing Victoria Ken Latta  
HRV Management Ltd John Anderson   
Racing & Wagering Western Australia Barry Hamilton  
Gloucester Park Harness Racing John Burt   
 
Observers: 
Harness Racing Australia Gary Kairn 
Harness Racing New Zealand Edward Rennell 
New South Wales Harness Racing Club Bruce Christison  
TasRacing Pty Ltd Dr Eliot Forbes  
Harness Racing South Australia John Lewis   
Gloucester Park Harness Racing Michael Radley  
  
 
Racing Queensland Warwick Stansfield 
Racing & Wagering Western Australia Matt Benson 
Albion Park Harness Racing Club David Fowler 
 

 It was moved to CONFIRM the Accredited Representatives. 
Moved: Rex Horne; Seconded: John Burt. CARRIED 
 
 
 

MINUTES: Robert Marshall had a correction to Item B2 of the Annual General 
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CHAIRMAN’S REPORT: 
 
 
 
 
 
 
TREASURER’S REPORT: 
 
 
 
 

Meeting minutes with the inclusion of a paragraph prior to the last 
paragraph that  
 
“Robert Marshall (NSWHRC) confirmed that the relocated NSWHRC 
three week miracle mile carnival that culminate with the running of the 
Miracle Mile on 28 February 2016.”  
 
It was moved to RECEIVE and CONFIRM the Minutes of the HRA 
Annual General Meeting held on 13 October 2014 inclusive of the above 
correction and addition.    
 
Moved: John Dumesny; Seconded: Brian Speers. CARRIED. 
 
 
The Chairman’s Report was tabled, distributed and verbally delivered. 
 
It was moved that the Chairman’s Report be RECEIVED. 
 
Moved: Robert Marshall; Seconded: Phillip Young. CARRIED 
 
 
RECEIPT OF MID YEAR HRA BUDGET FORECAST (Mark Carey) (A4) 
 
Mr Mark Carey spoke on the Budget figures included in the Agenda 
Papers and moved it be accepted. 
 
Brian Speers queried the invoice for the Chinese horses, whether it has 
been paid and what is the risk in the event of a default on this invoice.   
 
The Chief Executive explained Letter of Credit (LC) Agreement between 
the two banks, as well as the contract and Import Certificate. This is a 
standard way of doing livestock business with China and previous 
shipments had occurred this way. When the horses are in quarantine an 
invoice is issued and the payment made within five days which is what is 
happening at the moment. 
 
Moved: Brian Speers; Seconded: John Burt. CARRIED 
 
 
STUD BOOK REGULATIONS (Andrew Kelly) (A5) 
 
The Chief Executive spoke to these Agenda Items. 
 
The first, were designed to allow a change of name for an older horse as 
long as it has not previously trialled, raced or bred and the change to the 
suffixes from a two letter code to a three letter code with the exception of 
New Zealand (NZ) and Canada (CA). 
 
The other, was regarding Country Codes to denote the birth country of 
horses now racing in Australia. Discussion occurred on the three letter 
codes which are based on the ISO codes and for ease of the participants 
it was recommended and subsequently agreed to amend Switzerland to 
(SUI) and Germany (GER) in line with Olympic codes rather than the 
CHE & DEU of the ISO codes. 
 
Moved: Mark Carey; Seconded: John Anderson. CARRIED. 
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PENALTY THRESHOLDS (Declan Martschinke, RQ) (A6) 
 
Declan Martschinke (RQ) spoke to this Agenda Item and MOVED to 
rescind the penalty thresholds which were approved at the 2014 Annual 
General Meeting. 
 
Moved: Declan Martschinke; Seconded: Nil. 
 
As there was no seconder, the motion was LOST and not put to a vote. 
 
_____________________________________________________ 
 
Robert Marshall asked about the availability of the Agenda Papers and 
suggested that the Agenda papers be provided two weeks prior to the 
meeting so that Members Boards have more time to consider issues prior 
to the meeting.  
 
The Chief Executive explained that dependent upon the cooperation of 
Members and availability of information in a timely manner, this can be 
arranged. It was recommended a draft Agenda be prepared and 
circulated four weeks in advance, with the final agenda provided closer to 
the meeting.  
 
 

ITEMS FOR DISCUSSION: AUSTRALIAN DRIVING CHAMPIONSHIP (Tasracing & Harness 
Racing South Australia) (B1)  
 
Brian Speers spoke to this item, highlighting the loss of Grand Circuit 
racing in Tasmania (due to financial constraints) and the opportunity this 
event can provide for Tasmania to have the cream of Australia’s 
reinsmen racing in the State. 
 
He confirmed the budget had been approved to conduct he event in 
Tasmania.  He also congratulated Harness Racing South Australia on 
conducting an outstanding inaugural event and for their support in putting 
the event forward for consideration by Members that the Championship 
be conducted on a rotational basis between Tasmania and South 
Australia. 
 
Should this be accepted, it was confirmed the Tasmania event would be 
held on 15 November 2015. 
 
Moved: Brian Speers; Seconded: Mark Carey. CARRIED. 
 
 
DRIVER SUPERANNUATION (Tasracing) (B2) 
 
The Chairman introduced the item and spoke about the importance of 
this item and the discussions currently occurring across various levels 
and codes.   
 
Dr Eliot Forbes spoke to this item and that each thoroughbred State has 
put in place measures for jockey superannuation requirements 
prospectively and there are currently claims for retrospectivity in the 
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courts - with those claims being two test cases funded by the ATO. It was 
suggested that if one state puts in place measures unilaterally then a 
cascade affect will occur.  
 
It was suggested Members come to a national position and implement 
any measures consistently on a prospective basis, but await discussions 
on retrospectivity until the test cases in the Thoroughbreds have 
concluded.  
 
The Chairman spoke on the best approach to take nationally.  
 
Dr Eliot Forbes from Tasracing spoke on the advice they had received 
and whether it is the controlling body or the conducting club being liable. 
 
The Chief Executive spoke about the information provided to the ARB 
and the ATO’s position - a position that was not a ruling.  He spoke 
further on the wording of the relevant superannuation legislation and how 
much of it turns on who actually makes the payment.  
 
The Chief Executive asked Tasracing what their internal course of action 
is.  
 
Dr Forbes said they were looking at having discussions with the drivers in 
the short term, but was hoping for a consensus view before proceeding 
further.  
 
The Chief Executive explained that at the previous afternoon’s Executive 
meeting it was suggested that the CEO’s needed to meet more often.  
With this in mind, a meeting date of Monday, 25 May, designed to 
coincide with the Executive meeting of the same day, was likely and this 
was a topic which could be workshopped in that forum. It was AGREED 
this was a good course of action. 
 
The Chief Executive asked whether, with the exception of Queensland, 
any other State had their clubs pay drivers fees rather than the State 
Controlling Body.  All other States advised that the Controlling Body paid 
the drivers fees.  
 
The Chairman said it was critical that we get a policy outcome at the joint 
meeting.  
 
 
INTER DOMINION (New South Wales & Western Australia (B3) 
 
2013 Inter Dominion Championship (New South Wales) 
 
John Dumesny spoke on the history of the rotation and the tender 
process for the Inter Dominion Championships.  He spoke further on the 
IER Reports on the Championship Series. 
 
Bruce Christison spoke on the turnover figures which were down a little 
this year in comparison with others.  It is the Clubs intention to move the  
Miracle Mile to what was the Inter Dominion date, on the last Sunday in 
February to retain the essence of the Carnival which has been 
established. Further discussions were occurring in relation to this 
Carnival, including free to air coverage. 
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John Dumesny spoke about the support organisers had received from all 
jurisdictions, Harness Racing Australia and in particular the World 
Trotting Conference and Driving Championship this year, which had 
combined to improved their profile with government and made them more 
aware of the importance of harness racing.  
 
The Chairman congratulated New South Wales for their successes of the  
last three years.  
 
 
2015 Inter Dominion Championship (Western Australia) 
 
Barry Hamilton provided an overview of preparations to date, including 
sponsorship proposals with the State Government pending formal 
approval. 
 
The event conditions will be released in the coming weeks, after the 
Perth Inter Dominion Committee meet next week.  It was noted that there 
has been significant interest from connections of horses both from 
Australia and New Zealand, as well as interest from Britain and Ireland . 
as a result of discussions during the World Trotting Conference. 
 
The concept of running a UK heat or a series of heats to identify a horse 
to bring over for the Inter Dominion is under consideration. There was a 
dual keenness from a marketing perspective, although the costs of 
transport, quarantine and incidentals are quite high at around $80,000. 
 
Dennis Cometti has been confirmed as 'the voice' of the Inter Dominion 
and they are currently following up with Anna Flanagan of the Hockeyroo 
to bring in the younger market.  Negotiations are also underway with  
Heather Vitale as a U.S. ambassador. 
 
It was also explained that a number of support feature races have been 
tagged for increased stakemoney and a change in date to boost the 
event and extend the Carnival opportunity. 
 
Michael Radley spoke on finalising a deal with free to air broadcaster 
Channel 7. He also spoke on Sky Racing who have flagged the idea of a 
dual broadcast with Channel 7 and if they can negotiate some free air 
they may be able to get a dual broadcast from the two that would be 
beneficial.  
 
From an eastern seaboard  transportation perspective, they are waiting 
on the thoroughbreds to finalise their feature race calendar (which will 
corresponds with the Inter Dominion), so that flights can be arranged to 
meet the timing and needs of horses from both codes - and reduce costs 
significantly. 
 
The meeting was advised that the second round of heats has now moved 
from Pinjarra to Bunbury. This is due to changes in priorities for 
infrastructure spending, with the lighting project at Pinjarra not being 
completed in time for the first year. Bunbury will be fine as it has a large 
town centre, good infrastructure and large track.  
 
An upgrade of the Gloucester Park track will be completed in June with a 
complete track renovation.  
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John Burt advised that the Bunbury track has a sprint lane and there has 
been an agreement with Racing & Wagering Western Australia and the 
Bunbury Club that the sprint lane will not be operational on heat night.  
The pegs will be moved out so that it will be same format as Gloucester 
Park.  
 
The question was asked as to the time of the Grand Final. Michael 
Radley advised that they were still negotiating with Channel 7 at this 
stage it looks like it will be around 5.00pm – 6.00pm eastern time, but 
that organisers were mindful of finding optimal timing for all jurisdictions 
from a wagering perspective. 
 
 
SKY RACING (Andrew Kelly (B4) 
 
New Media Update 
 
The Chief Executive spoke to this item and updated the meeting on 
current issues - flagging important matters such as the continuation of 
Agency Deeds, which will need to be resolved at the upcoming meeting 
on 25 May 2015.  
 
The Chairman spoke further in regard to the pressure members are 
under to pull out of the Deed of Agency. We need to ask why Sky wants 
that to happen. Sky Channel does not want the HRA involved in the 
negotiations. They have opposed it from the word go, right back to the 
ACCC.  
 
He made the point that he believed that Harness Racing is being 
marginalised by Tabcorp and Sky and will continue to do so and 
members need to understand that Sky and Tabcorp does not care if 
Harness Racing does not exist  - as recent discussions with Tabcorp and 
certain members show.  
 
He reiterated the need to develop a digital media strategy that we can 
follow as an industry. We need to understand what we would like to do if 
ever these rights fall into our hands. We will only get taken seriously 
when they (Sky) see us offering a viable alternative to their service by 
putting out a harness racing vision service, an integrated service, taking 
vision from each of our tracks and doing live streaming. 
 
If Sky would allow us to do this, as they are allowing Racing New South 
Wales to do it and offering it to Racing Victoria, then we can start to 
promote our industry to a whole different audience.  
 
This is something that must be discussed in the upcoming CEO’s 
meeting.   
 
John Lewis supported the chairman and advised that their prime Globe 
Derby meeting had been moved from Sky1 to Sky2 and they wanted the 
collective support of the members to get this prime meeting back onto 
Sky. It is not possible to do business when your prime meeting is placed 
on Sky2 based on a study done by Tabcorp to test their own (Sky's) 
profitability. 
 
There was further discussion recent meetings members have had with 
Tabcorp. 
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Mark Carey was asked about the percentage reduction in wagering from 
the change in meeting channel from Sky1 to Sky2. He advised decreases 
in the order of 25 - 33%. He spoke further on the HRSA discussions with 
Sky, as well as industry funding and current market share figures. 
 
There was more discussion on the relationships with Sky Channel and 
Tabcorp by Members.  
 
It was proposed to bring this item forward to the upcoming CEO and HRA 
Executive Meeting on the 25th May. 
 
Hot Shots 
 
The Chief Executive provided an update and will be holding a meeting 
with the CEO’s involved after this meeting. 
 
 
EQUINE WELFARE (Andrew Kelly) (B5) 
 
Injury & Incident Reports 
 
The Chief Executive spoke to this item which includes the latest Injury 
and Incident report as well as his presentation on this subject at the 
recent World Trotting Conference.  
 
Equine Health 
 
The Chief Executive spoke on an update on the Hendra virus and 
vaccine. 
 
He also provided an update on an outbreak of Glanders Disease in 
Germany which will have quarantine and travel restrictions applied.. 
 
Quarantine 
 
The Chief Executive gave an update on the new Post Entry Quarantine 
Facility in Mickleham, Victoria. 
 
He also provided information in relation to the import and export fee 
review which HRA has been involved in with the Department of 
Agriculture.  
 
 
Standardbred Lifecycle 
 
The Chief Executive spoke to this item and what HRA are advancing and 
what we need to be involved in 
 
The Chairman spoke about the need for an audit process by State 
Controlling Bodies in relation to equine welfare and to be pro active in our 
industry.  
 
Barry Hamilton spoke on whips and the phasing out of whips at some 
point down the line. He wanted to know whether it would be looked at as 
a national issue or a jurisdictional issue. He wanted some feedback either 
today or from the meeting later in the week on how we would deal with 
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this nationally.  
 
The CEO advised that the use of whip and the whip rule was being 
reviewed as part of the Integrity Conference later in the week - but that 
any amendments or policy changes should be national. 
 
The Chairman said he was also interested to see what will come from the 
integrity conference and any recommendations will be discussed at the 
upcoming CEO meeting in May.  He advised that anything we do would 
have to have a very fairly extensive consultative process with the industry 
and get their feedback and at the end of the day it needs to be a national 
policy. 
 
There was further discussion on the equine welfare the politics. 
 
 
FEATURE RACE CALENDAR (Andrew Kelly) (B6) 
 
The Chief Executive spoke on the clash of races and the discussions 
which are continuing to be held in negotiating a finalisation of the 
calendar. 
 
Robert Marshall asked for Bruce Christison to be added to the Feature 
Race Committee. The Chairman advised that changes to the committee 
are made at the Annual General Meeting but Bruce could be added to the 
committee on an impromptu basis as required.  
 
The Chief Executive advised that Bruce has been invited and has 
attended parts of the feature race committee meetings as required. 
 
John Dumesny asked what races should or can be acceptable to clash 
on the calendar. E.g. Would a G3 and G1 clash be acceptable?  
Discussion found a consensus position - that it depended on the 
jurisdiction and the horses available.  
 
 
LETROT TROTTING CALENDAR (Andrew Kelly) (B7) 
 
The Chief Executive spoke of an agreement between HRA and LeTrot to 
protect future racing product share agreements. 
 
 
MICROCHIPPING UPDATE (Andrew Kelly) (B8) 
 
The Chief Executive gave an update on the development of a proof of 
concept projects based on briefs provided.  
 
The Chief Executive thanked HRNSW, HRV and RISE for their interest.  
 
This issues is also being debated at the upcoming the Integrity meetings 
later in the week including the branding issue. 
 
The use of the thoroughbred microchip was raised and the Chief 
Executive advised that at this early stage it was a cost factor which would 
need to be looked at more closely.  A number of members were keen to 
begin microchipping as soon as possible. 
 



 
 

  - 9 -   

 

 
INSURANCE UPDATE (Gary Kairn) (B9) 
 
Gary Kairn gave an update on the insurance policies and claims for the 
year.  
 
 
HARNESS RACING NEW ZEALAND PRESENTATION (Edward 
Rennell) (B10) (Late Item) 
 
Edward Rennell gave an update on New Zealand including; 
 

• International Agreements 
• Intercode Funding 
• Race Fields Legislation 
• Operational updates including a new News App 
• Harness Jewels 

 
The Chairman asked the New Zealand Racing Board/Tabcorp contract 
that has a clause which is an impediment to HRA getting new media 
rights. Edward Rennell advised that they had a similar clause to Australia 
in their current contract. The Chairman asked whether he could check 
with the NZRB why that clause is an impediment to HRA. 
 
 

ITEMS FOR 
PRESENTATION: 

WORLD TROTTING CONFERENCE (Andrew Kelly) (C1) 
 
The Chief Executive provided a summary and information of the World 
Trotting Conference, including financial details, plenary session 
presentations, agendas for the committees and agreed outcomes. Details 
of presentations made at the plenary sessions were also to all members. 
 
The next conference is being held in Canada in 2017, followed by  
Sweden in 2019 and then Europe in 2021 - at a country to be decided. 
 
The Chief Executive thanked all Members and the HRA staff for their 
support in bringing the event together and run what was a very 
successful event.  
 
Ken Latta MOVED a motion commending the administration of HRA for 
the organisation of the Conference.  
 
Moved: Ken Latta; Seconded: Mark Carey. CARRIED. 
 
Edward Rennell offered New Zealand’s congratulations for a well run 
conference. Their representatives were very complimentary on all 
aspects. 
 
Edward Rennell also noted that Geoff Want was elevated to International 
Trotting Association Life Membership status during the Conference.  
 
Geoff Want also thanked Edward Rennell for making available his 
Executive Assistant, Leanne Holdem to help the HRA staff during the 
Conference.  
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WORLD DRIVING CHAMPIONSHIP (Andrew Kelly) (C2) 
 
The Chief Executive gave an update on the World Driving Championship 
Series. 
 
There were ten drivers from 9 countries including the Defending 
Champion.  
 
This year we included an activity program to adjoin the Series. This 
included some community engagement including a Civic Reception, visit 
to Sunflower Cottage and school visits. 
 
The Chief Executive thanked the New South Wales clubs for giving their 
time and support for the Championship. 
 
He provided examples of the Championship advertising and promotional 
materials including posters, drivers autograph cards, daily updates 
including tally boards and videos.   
 
He acknowledged again and thanked the Directors and all staff from 
HRNSW and NSWHRC who were so generous in their support and 
participation. 
 
The Championship was won by Dexter Dunn of New Zealand who 
compiled a record score.  
 
John Burt spoke on the Barrier Draw function that the drivers attended. 
There was an auction of signed shirts which raised over $7000 for the 
Chris Alford charity.   
 
Andrew Kelly spoke on the friendships formed from the Drivers 
Championship and the flow on effect for Australia. 
 
Barry Hamilton spoke of an interview with Tim Tetrick where he spoke 
glowingly of the WDC and of already looking at going to Perth in 
November and this is a result of the Championship. 
 
The Chairman spoke how well the drivers cards and other materials 
worked out from a marketing viewpoint.  
 
 

ITEMS FOR INFORMATION: 
 
 

MINUTES OF MEETINGS (Geoff Want) (D1) 
 
The Minutes and Agendas received were NOTED. 
 
 
INTEGRITY & REGULATORY VETERINARIANS CONFERENCE 
AGENDAS. 
 
The Agendas were received were NOTED.  
 

GENERAL BUSINESS: 
  

The date for the Annual General Meeting was moved to be held on 
Friday, 11 December 2015 in Perth. 
 
Moved: John Anderson: Seconded: Mark Carey. CARRIED. 
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Before closing the meeting, the Chairman advised that at the Executive 
meeting the previous day, Rex Horne had raised the possibility of a 
national industry conference to be run on an annual basis. 
 
This concept had the support of the other Executive members, with the 
suggestion of a 2 day conference which integrated the Annual General 
Meeting and possibly even a national awards night into the mix. 
 
The Executive have referred the matter to the CEO for a business case 
and model program, including expressions of interest to hold the event,  
for consideration at the 2015 Annual General Meeting. If feasible, then a 
2016 Conference would be an ideal starting point. 
 

MEETING CLOSED: The Chairman thanked all members for their attendance and declared the  
meeting closed at 2.15pm 

  
 
 

C O N F I R M E D  
 
 
 
 
 

…………………………………   ………………………………… 
               CHAIRMAN            CHIEF EXECUTIVE 


	CONFIRMED

