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MINUTES OF THE 
2013 HRA MID SEASON GENERAL MEETING 

Wednesday, 27 February 2013 
Radisson Hotel & Suites 

72 Liverpool Street, Sydney 
at 10.00 a.m. 

 
 The Chairman welcomed everyone to the meeting. 
ITEMS FOR DECISION 
 

 

 
ROLL CALL: 
 
Harness Racing 
Australia: 
 
Accredited 
Representatives: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Observers: 
 
 
 
 
 
 
 
 
 
 
 
 
Apologies: 

 
 
 
Geoff Want (Chairman), Andrew Kelly (Chief Executive), Dean Cooper 
(Legal Counsel) 
 
 
Harness Racing New South Wales Rod Smith 
 Sam Nati 
New South Wales Harness Racing Club Ray Sharman 
Racing Queensland Ltd Adam Carter 
Harness Racing South Australia Mark Carey 
South Australian Harness Racing Club Geoff Easom 
TasRacing Pty Ltd Brian Speers 
Racing Services Tasmania Tony Murray 
Tasmanian Pacing Club Phillip Young 
Harness Racing Victoria Ken Latta 
 Neale Wheat 
HRV Management Ltd John Anderson 
Racing & Wagering Western Australia Ross Cooper 
 Barry Hamilton 
Gloucester Park Harness Racing John Burt 
 
Harness Racing Australia Gary Kairn 
 Julie Davies 
Harness Racing New Zealand Gary Allen 
 Edward Rennell 
Harness Racing South Australia John Lewis 
Gloucester Park Harness Racing Michael Radley 
 Joe Schaper 
New South Wales Harness Racing Club Glenn Burns 
 Peter Plummer 
 Peter Sullivan 
 James Walsh 
Canberra Harness Racing Club Greg Nugent 
 
Albion Park Harness Racing Club 

 
 

 
It was moved to CONFIRM the Accredited Representatives. 
Moved: Mark Carey; Seconded: Ross Cooper. CARRIED 
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MINUTES: 
 
 
 
 
 
CHAIRMAN’S REPORT: 
 
 
 
 
 
 
TREASURER’S REPORT: 
 
 
 
 
 
 
 
 
 

It was moved to RECEIVE and CONFIRM the Minutes of the HRA Annual 
General Meeting held on 8 October 2012. 
 
Moved: John Burt; Seconded: Mark Carey. CARRIED. 
 
 
The Chairman’s Report was tabled, distributed and verbally delivered. 
 
It was moved that the Chairman’s Report be RECEIVED. 
 
Moved: Ray Sharman; Seconded: Mark Carey. CARRIED 

 
 
RECEIPT OF HRA BUDGET FORECAST (Ross Cooper) (A4) 
 
Mr Ross Cooper spoke on the Budget Forecast included in the Agenda 
Papers and moved it be accepted. 
 
Moved: Ross Cooper; Seconded: Brian Speers. CARRIED 
 
 
FEATURE RACE COMMITTEE – GROUP RACING GUIDELINES 
(Andrew Kelly) (A5) 
 
The CEO spoke to this agenda item including the background and 
recommendations of the Committee. 
 
The CEO also advised that the HRA Executive unanimously approved 
this recommendation at their meeting the previous day with a notation 
from SA regarding consultation. 
 
It was moved to APPROVE the draft recommended changes to the Group 
Racing Guidelines. 
 
Moved: John Anderson; Seconded: Sam Nati. CARRIED 
 
Black Type Criteria 
The CEO advised that the Feature Race Committees next step is to 
review 'black type criteria' such as times, earnings and group racing 
status. 
 
The CEO explained that this was not a straight forward issue as the HRA 
'black type criteria' for the Stud Book and those used by sales companies 
differ significantly.  It may be that a set of guidelines are produced rather 
than a set of rules. 
 
HANDICAPPING RECOMMENDATIONS (Andrew Kelly (A6) 
 
3YO Racing 
Prizemoney Definition 
 
The Chairman advised that some State Controlling Bodies had not had 
the opportunity to discuss the 3yo Racing and Prizemoney Definition 
handicapping recommendations at Board level prior to the meeting and 
therefore this item would be handled as a discussion rather than decision. 
 
The CEO also spoke to this item and opened it up for discussion.  



 
 

  - 3 -   

 

 
GPHR queried why there was a need to wait. The Chairman advised that 
NSW and Vic Boards had not yet had a chance to discuss this.  The 
Chairman advised that a decision can be made at the next HRA 
Executive and be confirmed at the Annual General Meeting.  
 
It was confirmed that the decision can be confirmed by all Members by 
flying minute after the HRA Executive meeting.  

 
ITEMS FOR DISCUSSION: AUSTRALIAN STANDARDBRED BREEDING PANEL (Andrew Kelly) 

B1) 
 
The CEO spoke on this agenda item, the enclosed report and 
arrangements for the forums occurring on Friday.  
 
Import Fees 
Administrative changes to Import Fees has been a discussion point 
among this group and the HRA since July 2011, having been first raised 
as part of the ASBP report.  The concept was supported by the Equine 
Breeding, Animal Welfare and Registration Committee along with a 
consensus among State Controlling Body chief executives and a number 
of industry participants who import horses which were consulted. 
 
The meeting was also advised that the HRA Executive approved an 
amendment to the administration of import fees (net of gst) at their 
meeting on the previous day with HRA collecting the fee as follows: 
 

Horses & Geldings $2000 
Mares & Fillies 4YO & Younger $1500 
Mares & Fillies 5YO+ $250 
Short Stay (Less than 90 days) $500 

 

to take effect from the 1st April 2013. 
 
It was moved to APPROVE these administrative changes and fees. 
 
Moved: John Burt; Seconded: Barry Hamilton. 
Motion was CARRIED 22 votes in favour to 2 against. 
 
Breeding Programs 
RWWA was invited to speak about the upcoming WA broodmare credit 
scheme. Mr Barry Hamilton explained that a 10% bonus will be paid to a 
winning mare for country and metro races. That money will be held in 
trust, capped at $5000 and only to be used for a stallion service once the 
mare retires. Working title of the scheme is “The Epona” and some details 
are yet to be finalised. 
 
It was AGREED that HRA Member CEO’s would meet in the near future 
to determine various breeding programs which are worthy of support.  
 
 
INDUSTRY SIZE & SCOPE STUDY (Andrew Kelly) (B2) 
 
The CEO spoke to this agenda item and a copy of the Study was 
provided at the meeting. 
 
Mr Geoff Easom (SAHRC) asked whether it was possible to get a 
summary of the Government assistance provided to State bodies and 
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Clubs over the last 12 months.  
 
The Chairman commented that it is an outstanding document and 
commend it to all Members for them to use as they see fit.  A lot of work 
has gone into it and it must be used to advantage. 
 
HRA has a list of each of the Federal and State Ministers in different 
portfolios, as well as local MP's who have a harness track in their 
electorate.  
 
The Chairman suggested that along with this study, HRA draft up an 
accompanying letter to send out to HRA Members (for comment initially) 
setting out industry issues which need to be addressed - creating a 
template to be sent to MP's. This approach worked particularly well during 
Equine Influenza lobbying with different members taking similar 
messages to different MP's resulting in a successful campaign. 
 
The Chairman said we need to be determined on how we approach this 
and we need to proceed with it in the next ten weeks. 
 
Mr John Burt (GPHR) spoke on the success of the Parliamentarians Cup 
in which they invite 30-plus politicians so they see the family atmosphere 
of the meeting. As a result of that at Christmas they follow up and thank 
them. Gives GPHR the opportunity to show harness product in the best 
manner and also person to person situation. 
 
Mr Tony Murray (RST) spoke on the politicians and upcoming elections, 
encouraging lobbying from all industry sectors to be part of the policy 
debate on important industry issues.  
 
The Chairman highlighted concerns on the negative reactions of 
politicians on gambling and the potential for racing to be caught in the 
crosshairs of some Productivity Commission report on Gambling 
recommendations. 
 
Mr John Burt (GPHR) spoke on the media headlines that are linking 
alcohol with gambling in high profile sportspeople as an example of how 
racing can be caught up in gambling conversations.  
 
Mr John Lewis (HRSA) spoke on the way Clubs Australia highlight and 
promote their work in the community and various benefits they provide a 
wide range of people. 
 
The Chairman reiterated that it was up to each organisations to play their 
role. HRA can only do so much at the Federal level, but each member 
has to play a part if this is to be effective. 
 
 
NATIONAL MARKETING CAMPAIGN (B3) 
 
The CEO spoke on this item and touched on recent campaigns used by 
States who have used the word 'trot', namely HRSA, HRNSW and HRV. 
 
The CEO gave a presentation and played an ad for a campaign that 
displayed a dominant national brand image to challenge more 
mainstream sports and that can be utilised by every State and Club 
across all mediums including TV, print, radio and social media.  A style 
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guide would be developed to provide all users with instructions on proper 
use and communication messages including hashtags and other social 
media messages. 
 
Discussion occurred between Members and when asked, no objections 
were raised. 
 
It was recommended by the Chairman, and subsequently AGREED that it 
this item is placed in the budget papers at a cost of $500,000 for the 
upcoming financial year.  
 
Further discussion occurred and the CEO advised that this campaign is 
largely a consumer brand campaign which can be used to promote race 
meetings, event, carnival etc. with a life of up to 3-years.  It was confirmed 
that the intent is for it to be used by any club as part of their local 
campaigns. 
 
Mr Ken Latta (HRV) suggested 3-years may be too long for the campaign.  
HRV are looking at changing or update campaigns every 3 to 4-months. 
 
 
INTEGRITY (B4) 
 
The CEO spoke on the papers/presentation in the agenda.  
 
Discussion occurred between members. 
 
The Chairman gave an update on the HRNSW Integrity case.  
 
 

ITEMS FOR REPORT INDUSTRY TAXATION ISSUES (C1) 
 
Mr Gary Kairn (HRA) gave an indepth presentation on the tax issues that 
arose from the Standardbred Breeding Panel Report.  
 
Mr Adam Carter (RQL) asked whether we will be talking to the 
thoroughbreds about this.  The CEO advised that we will be talking with 
the Australian Racing Board and Thoroughbred Breeders in the first 
instance. 
 
Mr Edward Rennell (HRNZ) advised that the thoroughbred breeders with 
their political clout were very much pushing it when introduced in NZ, and 
they piggybacked on them to a large extent and it would be similar here.  
 
 
2013 WORLD DRIVERS CHAMPIONSHIP (C2) 
 
Mr Neil Day was unable to attend the meeting. The CEO gave an update 
on in relation to photographs, gear, insurance etc.... for the upcoming 
World Drivers’ Championship in Paris in June 2013.  
 
Neil asked to pass on his thanks.   
 
The Chairman wished him well on behalf of the industry.  
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2013 INTER DOMINION (C3) 
 
Mr Sam Nati (HRNSW) gave an update on the planning and conduct of 
the Inter Dominion Championships. 
 
 
INJURY AND INCIDENT REPORT (C4) 
 
The CEO gave an update on the industry and incident report for each 
State. A confidential document was provided for the information of 
Members. 
 
 
STALLION AND FERTLITY RESEARCH (C5) 
 
The CEO spoke further on the research being done in consultation with 
the University of Newcastle. A presentation will be made by the scientists 
at the Annual General Meeting.  
 
 

ITEMS FOR INFORMATION: 
 
 

MINUTES AND MEETING OUTCOMES (D1) 
 
For information. 
 
 
INDUSTRY STATISTICS (D2) 
 
For information. 
 

GENERAL BUSINESS: 
  

Mr John Burt asked about the agenda being sent out electronically due to 
size, bulk, paper etc.....   The CEO advised that this is being looked at for 
future meetings.  
 

MEETING CLOSED: Meeting closed at 12.40p.m.  

  
 
 

C O N F I R M E D  

 
 
 
 
 

…………………………………   ………………………………… 
               CHAIRMAN            CHIEF EXECUTIVE 


