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This is an Executive Summary in key point format 
specifically prepared of the Key Decisions at the 2003 Mid 
Season General Meeting for General Release.  
 
 
Rod Pollock 
Chief Executive. 



 

AGENDA & INDEX 
 
The 2003 Mid Season General Meeting of the Australian Harness Racing 
Council was held in Christchurch on Monday, 7th April 2003 commencing at 9.30 
am 
 
 
Topic 
Number 

Topic 

  
AHRC CORPORATE AREAS 

A1 Roll Call 

A2 Minutes Of Meeting – Receipt & Confirmation 

A3 President’s Report – Mick Lombardo 

A4 (a) Treasurer’s Report – Garry Scott 
(b) Industry Donation Of Historical Information 

A5 Retirement Of AHRC Public Officer 

A6 Honours Committee – Report & Recommendations 

A7 (a) Rule Changes 
(b) Interpretation Of The Rules Of Racing As Applied To Prohibited 

Substances 
(c) Prohibited Substances 

A8 World Driving Championship, Canada, July 2003 

A9 World Trotting Conference, Canada, July 2003 

A10 Areas of Business Arising from Last Council Meeting 

 
TOPICS FOR DISCUSSION & RESOLUTION 

 
B1 AHRC Review 

- Report by Laysell Pty Ltd 
- Member Responses 

B2 Council Premises & Rental 

B3 Risk Management Strategy 

B4 Racing Training Australia – National VET Plan & Future Development 

B5 Council’s Public Liability Participant Insurance Scheme 

B6 Review of National Handicapping – Progress 

B7 Animal Health Australia – Membership Implementation 

B8 Drought Working Party – Discussion Scoping Paper 

B9 2002/2003 Feature Race Calendar 



 
B10 DNA Genotyping – Progress 

B11 National AHRC Database 
- Commercialisation 
- Draft Policy Paper 

B12 Review of Rules & Policy on Whips 

B13 Cross Border Betting – Joint Code Submission to Racing Ministers – 
Working Group 

 
 

SUPPLEMENTARY AREAS 
 

 
C1 National AHRC Computer Project Upgrade – Progress on Finalisation of 

AHRC Project 

C2 National AHRC Computer Project Upgrade – Progress with 
AHRC/HRANSW on Website On-Line Reports & AHRC Page 

C3 RISE – Status of Activities 

C4 Unpaid Forfeits List – Harness Racing New Zealand 

C5 Review of Sulky Standard Working Party 

C6 Racing Training Australia – Other National Areas 

C7 State Based Breeding Schemes 

C8 Grass Track Racing 

C9 Corporate Governance 

C10 Australian Equine Veterinary Association – Appointments 

C11 Transmission of New Zealand Harness Races into Australia – Edward 
Rennell (HRNZ) 

 
 



 
AUSTRALIAN HARNESS RACING COUNCIL INC 

 
PRESIDENT’S REPORT 

 
 
I welcome you to our Meeting in Christchurch and it is my intention that we 
collectively work through the issues before us to move forward and implement future 
change for the advancement of our national industry. We are all grappling with 
various challenges to meet the needs of our stakeholders, particularly industry 
participants who rely on all Members for their income. Principally we direct our efforts 
to foster the Standardbred. Our paths to do this are different but importantly our 
objective must be to consult, co-operate and achieve together as a national cohesive 
group. 
 
Change is necessary and to recognise that is important so that we can consider and 
work together in establishing our way forward. 
 
Our formal Agenda is now truly a range of National documents reflecting a future 
approach on issue areas facing our industry. This meeting sees the AHRC Review 
document before us. This key issue is foremost in the Agenda. It advocates change 
and provides a range of recommendations for our consideration. 
 
This document is a proposed method in the view of the independent consultant of 
further enhancing the corporate governance and operation of our industry at the 
national level. It advocates that our current structure, which has served us in the 
past, be replaced by a Board of Directors who will operate with a collective industry 
stakeholder fiduciary responsibility for our industry. In doing so, it’s focus will be 
towards us undertaking a more cohesive national approach then implementation on a 
unilateral action basis together in the best interests of our stakeholders. As I see it, 
the corporate entity of the Council is the first issue to consider then we discuss the 
size and composition of the Board. We consider whether we adopt a more corporate 
structure in keeping with our position as a key equine industry player. 
 
Some of you are not in agreement with parts of the Review however the 
recommendations have been proposed to address the issues posed in adopting a 
new form of national governance. In doing so, we must consider the substance of the 
issues at hand in a flexible manner to fit our solutions appropriate to the AHRC’s part 
in our industry’s future, then we must fund and resource it adequately to our 
requirements. It is also by no means the only way, as you the Members have 
indicated in your responses, which are in the distributed papers. I have asked Keith 
Hamburger, a professional consultant himself in his “spare time” from the 
Queensland Harness Racing Board to take us through the recommendations and 
propositions advanced. He will facilitate the discussion but you will make the 
decisions. I encourage you to be flexible in your approach and assist him in this 
difficult task. 
 
Many important matters have also been significantly progressed since our last 
Meeting. I want only to cover some at this stage. The upgrade of the AHRC HaRVEY 
Computer System of our national database is in place with the AHRC/RISE team and 
the results are evident to all at the State Controlling Body level. This has been 
professionally undertaken and is highlighted by AHRC On-Line as an accessible 
feature for our industry. The future means more development to integrate the system 
to real time capability and work on areas of joint Member priority. It is a major 



industry investment, which requires continual development and funding. Note that 
Governments are combining the regulatory areas for all racing codes. Unless we 
continue our infrastructure development the more significant resourced information 
systems from the thoroughbred code will pose a threat to this most valuable Member 
asset and our control of it.  The Racing Code are consolidating and centralising their 
systems and intellectual property assets. We must do the same! 
 
We have now progressed the DNA Genotyping Project for our industry’s integrity in 
the breeding area. This difficult logistics project has been effectively implemented 
given its size and complexity. Importantly, it has improved the quality of data in our 
breeding identification information systems. 
 
Lastly, the resolution of the use of whips must be finally determined at this meeting. 
As I see it, we are in general agreement on many of the areas. This will be discussed 
in the Rules Change area to resolution. A consensus of approach is necessary to 
move forward. 
 
Importantly, it is your choice in determining the policy and choices before us. The 
“declared winner” must be the advancement of our national industry. 
 
 
Mick Lombardo 
President. 
 



 

SUMMARY OF KEY ACTIONS 
 
 

• Council accepted an offer from Bruce and Evelyn Skeggs of a donation 
of historical documentation and photographs covering a time period of 
thirty years when Bruce was Editor of the Australian Trotting Register. 

• Mr Denis Page, Partner, Ernst & Young in Canberra has retired from 
his honorary position as Council’s Public Officer. Mr Page has fulfilled 
his role for five years. His efforts in this role have been greatly 
appreciated. 

• Raymond Jack Holloway (Western Australia) was awarded Council’s 
highest National Recognition, the J.P. Stratton Award. Ross Raymond 
Pyke (also of Western Australia) was awarded a Distinguished Service 
Award. 

• Various National Rules were reviewed and changes will shortly be 
recommended to State Controlling Bodies for adoption in the areas of 
Claiming Races, Testing for Prohibited Substances at Trials, 
Objections & Protests, the use of Ulcer Guard, Horses Breaking Gait 
and Whips, 

• Council wished Australia’s representative Grant Dixon of Queensland 
well in the World Driving Championships in July in Canada. Council 
and the AHRC Executive, decided that Australia would be represented 
at the World Trotting Conference by Mick Lombardo (President) and 
Rod Pollock (Chief Executive) in Canada as Delegates. 

• The AHRC Review Report was received by Council from the 
independent Consultant’s Laysell Pty Ltd and was evaluated in a major 
discussion. It was decided that two Working Parties would be 
established in the areas of Corporate Governance to be chaired by 
Keith Hamburger (Chairman, QHRB) and Information Technology 
Systems and Support chaired by Neil Busse (Chairman, HRV) to 
further consider the Consultant’s Report and provide detailed 
recommendations for implementation. 

• The Handicapping Rules were altered whereby the stakemoney 
threshold for Graduation/Restricted Races was raised from “$1500 or 
less” to “$2000 or less”. A new race category as introduced entitled 
“Penalty Free” races with a stakemoney threshold of “$1000 or less”. 

• Council’s interactions with Racing Training Australia, Animal Health 
Australia, Racing Minister’s Working Group on Cross Border Betting 
and others were reported on and discussed. 

• A comprehensive report entitled Drought Issues Scoping Paper was 
received from the Drought Working Party chaired by Helen Boyd, 
Deputy Chairperson (QHRB). The recommendations were noted and 
will be progressed into the future with Government and others for our 
industry stakeholders and participants. 



• The Grand Circuit and Feature Race Calendar for Season 2003/2004 
was discussed and Council’s Standing Working Party met 
subsequently to discuss the program initially as annually scheduled. 

• A progress report on the implementation of the DNA Genotyping 
Project in conjunction with Maxxam Analytics Inc was provided and 
discussed. Some 11,000 hair samples had been sent to the laboratory 
for testing. Over 7,700 have been completed at this stage. Statistically 
only approximately 50 test results were exclusions and had not been 
confirmed at this stage. Council noted and appreciated the co-
operation and assistance of all owners, breeders and State Controlling 
Body Registrars in the undertaking of this important integrity project for 
our industry. 

 
 
Rod Pollock 
Chief Executive 


